
 

EPISODE 77: STORY LOGIC PART ONE  
 

Character Logic and Making Choices Feel Inevitable  
 

These are the moments when a professional reader stops being immersed in the screenplay and starts seeing the 
writer manipulating it. The goal of story logic is to keep the writer invisible.  

 
Character logic is not the same as real -world logic. Characters can be reckless, selfish, impulsive, frightened or 
irrational. The audience only needs to understand why  the decision makes sense to that character  in that moment.  
 
EXAMPLE : Breaking Bad . Walter White repeatedly makes choices most viewers would never make, but pride, 
resentment, fear and his growing appetite for power make those choices psychologically legible.  
 
1. The Muppet Problem  
A plot muppet character stops behaving like a person and begins behaving like a device whose only job is to get the 
writer to the next beat.  The intelligent character suddenly ignores an obvious danger  -- Someone goes to an unsafe 
location for no convincing reason  -- a character trusts someone the script has given them every reason to distrust  -- A 
person forgets information they already know because remembering it would ruin the next scene.  
 

This is one of the points where a professional reader can stop experiencing the story and begin seeing the 
screenplay being constructed. Once the reader thinks, “The writer needs them to do this,” immersion has been 

damaged.  
 
2. Motivation vs. Justification  
The writer having a reason for an event is not the same as the character having a reason to cause it.  
Weak plot reason: she enters the basement because the killer is down there and the screenplay needs the 
confrontation. Strong character reason: she hears what she believes is her missing child in the basement.  
 
3. Emotional Logic  
People do not always behave rationally, but they are often emotionally consistent. Fear, grief, shame, pride, jealousy, 
guilt, love and desperation can make a terrible decision feel inevitable.  
 

A reader does not need to agree with the choice. The reader needs to understand the emotional equation that 
produced it.  

 
4. The “Just Talk to Each Other!” Problem  
Miscommunication becomes contrived when one honest 30 -second conversation would solve everything and the 
screenplay provides no believable reason it can’t  happen.  A secret works when telling it carries a cost: loss of love, 
status, safety, identity, trust, control or something else the character deeply values.  
 
5. Planting the Psychology of a Major Choice  
If a character will make an extreme choice later, establish the psychological ingredients early. You do not need to 
foreshadow the exact action; foreshadow why this person could eventually become capable of it.  
 

Useful things to plant: values, fears, loyalties, resentments, weaknesses, boundaries, desires and the thing the 
character cannot bear to lose.  

 
6. Practical Rewrite Tool : The Character Logic Check  

• What does the character want right now?  

• What do they believe right now?  

• What are they afraid of?  

• What information do they actually have , not what the audience knows?  

• What alternatives are available to them?  

• Why do they reject those alternatives?  

• Is this decision coming from the character, or from my outline?  
 

The goal is not to make characters perfectly rational. It is to make their choices feel inevitable in retrospect, so 
the reader never has to stop and see the writer pushing them into place.  

 


